Congregational Support Committee (Notes)
Meeting: Friday 24th April – 11 am
Location: Presbytery Office 
Meeting Notes:
The meeting opened in prayer. 
Present: Rev William Boyle, Rev Eleanor Hamilton, Rev Bryan Kerr, Alex Elliot, Jim Breingan, Simone Smith, Mary Taylor.
Apologies: (a number of folks couldn’t attend the meeting due to an incident on the railway) Liz Stewart, John Spooner, Jennifer Boag, Elma Farr, Jan Philips. 
We then moved on to the appointment of a Vice Convenor. The Rev Eleanor Hamilton has very kindly agreed to take on this role. Thank you. 
The next item discussed was the Committees Remit. We reviewed a draft remit and considered what we would like to add, take out, edit. The remit has been edited and available on attachment. Could everyone please review the document and let me know of any further amendments. The remit will then be added to the Congregational Support Committee section of the Presbytery website.
We then discussed Training and Action Plans. 
Everyone was in agreement that we liked the look of the template example from the Presbytery of Forth Valley and Clydesdale (attached to email) On review we agreed that we would take out - How does this relate to your Visionary Mission Statement? – Signs of fruitfulness – 
The current format of the template is PDF, Bryan has said that he would source a document that can be edited. 
We also talked about the importance of the Action Plan being a living document that has a yearly review/signed off. 
Eleanor asked if the document could be emailed in or perhaps a section on the Presbytery Page that can be edited. 
Bryan suggested that we could create a welcome video from the Committee that can be added to the Presbytery Facebook page. 
We also discussed training and locations. 
We agreed on the following: 
Monday 17th August – Port Glasgow New Parish Church (EVENING) 7-9
Wednesday 19th August – Dumbarton Parish Church (AFTERNOON) 2-4
Tuesday 1st September – Paisley: St George’s Parish Church (AFTERNOON) 2-4
Thursday 3rd September – New Kilpatrick Parish Church (EVENING) 7-9
Venues arranged: Port Glasgow and Dumbarton. 
Awaiting: New Kilpatrick and Paisley St George’s 
We explored how people could sign up to the above events, perhaps Microsoft forms or Event Brite.
We also talked about who should attend – Minister – Session Clerk – x2 Elders. 
Jim raised the question of whether training would be provided for us prior to the above events. It was agreed that we would chat about this at our next meeting. 
Our report for the next Presbytery meeting should be with the Business Committee by the 2nd of June. 
Next Meeting: Wednesday 20th May at Presbytery Office (if you are coming by car, please let me know your Registration Number nearer the time and I can pass this on – There is plenty of Parking in the grounds of Oakshaw Trinity just up the hill) 
