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Nov 2025
)Application for Approval of Works and / or Financial Assistance

	
If you have any queries regarding the completion of the form, please contact:

Fiona Skellett, Business Support Manager: Fabric Committee
Address: General Trustees, 121 George Street, Edinburgh, EH2 4YR
Email:         gtfabric@churchofscotland.org.uk
Direct dial:  0131 376 3683     

Please also see the accompanying notes for further information aimed at helping with the completion of this form.  

PLEASE NOTE: The completed form, together with all relevant supporting documents, should be forwarded to your Presbytery Clerk in the first instance.  
Presbytery will issue to the General Trustees.
 

	


	
Congregation of: Bonhill Parish Church

	
Presbytery of: Clyde



Please appoint a main contact who will receive all correspondence from the General Trustees:
	
Contact Name:
	Kim O’Neil

	
Contact Address:
	Blairbeg Drymen Road, Balloch, G83 8HT

	
Contact e-mail:
	kimoneil2@hotmail.com

	
Contact tel no:
	07545897437




Section A - Building Information & Details of the Works

A1.
	Which building does this application relate to?

	Church
	x
	Hall
	
	Manse
	
	Other
	

	
Building Name

	
Bonhill Parish Church

	
Building Address
	Bonhill Parish Church 
Main Street 
Bonhill, Alexandria 


	Building Postcode
	G83 9HR






A2.
	Does the application concern:

	Approval of works
	x
	Release of funds/financial assistance
	x
	Approval to proceed with design/feasibility
	
	Release of funds for none fabric purposes *
	

	Does the application concern:
	

	Approval in Principle
	
	Final Approval 
	x
	Advice Only *
	
	Reallocation of consolidated fabric funds to stipend *

	


(* complete section A only and see accompanying notes for details of enclosures required)

A3.
	 Type of Work (please tick all boxes that apply):

	Alterations
	
	Heating
	
	Redecoration
	

	Audio-visual system
	
	Lighting
	
	Internal alterations/repairs
	

	Disabled access
	
	Disabled toilet
	
	New building
	

	Textiles
	
	Organ
	
	Stained Glass
	

	Furnishings
	
	Plaques and memorials
	
	External Repairs
	x

	Health & Safety Improvements
	
	Statutory Requirements
	
	Extension
	

	Any other (please specify:



A4.
	Brief description of works 
(Please enclose any additional information that may be helpful in support of your application, eg plans and drawings, photographs, etc Inclusion of digital photographs is likely to speed up the application process).

	The current condition of the roof is poor with moderate to severe levels of water ingress / penetration occurring throughout. Numerous slates are slipped, cracked, and delaminating indicating that the slates throughout have reached the end of their serviceable life. Leadwork to flashings and parapet gutters are showing heavy signs of solar degradation and have reached the end of their material serviceable life span. Underlying timber works (sarking boards / purlins / rafter ends / wall plates etc) are showing signs of timber decay at various locations and are evident from within the roof void and will require replacement. A full overhaul and replacement of the entire roof covering is required.

Extensive timber decay is evident to the bell tower flat roof, requiring a full strip of the roof covering / structure, and full replacement of all timber structures and covering. 

The main roof pitch will require a full strip, including all slate work, leadwork, and ridge tiles. All decayed / defective timberwork to the underlying roof structure will require to be cut out and replaced with new, on a like-for-like basis. Due to the quantity of slate required for replacement, and as a more cost-effective approach, Cupa Heavy 3 slates are proposed to be used for replacement slate. All slate will be dressed and installed on a like-for-like basis, with diminishing courses, laps and sizing etc. Listed Building Consent has been applied for in relation to the material variation to use Cupa Heavy 3 slates, which is currently in the public notification stage. Given the equivalent specification to Scotch slate, and the acceptance of the Cupa Heavy 3 by Historic Environment Scotland on other listed buildings, approval is likely to be provided. All new leadwork will be installed on a like-for-like basis and in line with the Lead Sheet Training Academy (LSTA) guidelines. 

The Bell Tower roof will be replaced with an all-new timber structure, prior to installation of a zinc standing seam flat roof finish, complete with insulation and lead flashing details.

All cast iron guttering and downpipes will be inspected, and overhauled, ensuring full working order discharging rainwater to efficiently.”

With regards to the Warrants etc:

These works are being carried out on the basis of a 'Repair and Maintenance’ criteria. No Building Warrant Applications will be required for the remit of work being carried out."

I have included a folder of design drawings with this application, along with the listed building consent to allow replacement with Spanish slate.







A5.
	Statement of Need: With reference to the five marks of mission, how will your proposals contribute to developing your mission? What benefits will they bring?

	Replacing the roof at Bonhill Parish Church strengthens our ability to live out the Five Marks of Mission by ensuring our building remains warm, safe, and fully usable for worship and community life.
· Proclaim the Good News:-  A warm, dry, welcoming sanctuary encourages people to gather for worship and hear the gospel without distraction from cold or damp.

· Teach and nurture believers:- Reliable spaces allow fellowship groups, children’s ministry, and pastoral gatherings to take place comfortably throughout the year.

· Respond to human need by loving service:- Community groups depend on the church building. A secure roof ensures we can continue offering safe, warm spaces for support and expand our outreach.


· Seek justice, peace, and reconciliation: - A well‑maintained building provides a trusted, neutral place where people can meet, build relationships, and access support.

· Safeguard creation:- A new insulated roof reduces heat loss and energy use, lowering our carbon footprint and supporting the Church of Scotland’s Net Zero 2030 commitment.


Overall benefits
The project ensures Bonhill Parish Church remains sustainable, welcoming, and mission‑focused, enabling us to serve the congregation and wider community more effectively now and in the future.







A6.
	Net Zero: With reference to the Net Zero, how will your proposals contribute to reduce carbon emissions? What benefits will they bring to the congregation?

	Replacing the roof at Bonhill Parish Church is a vital step in supporting the Church of Scotland’s Net Zero 2030 commitment. The current roof allows significant heat to escape, meaning the congregation must use more energy—particularly during colder months—to keep the sanctuary and halls warm. A new, well‑insulated roof will:
· Substantially reduce heat loss from the sanctuary, which is one of the largest and most frequently used spaces in the building.
· Improve the overall thermal efficiency of the church, ensuring that warmth generated by the heating system is retained for longer.
· Lower the amount of energy required for worship, community groups, and mid‑week activities, directly reducing carbon emissions.
· Create the necessary fabric conditions for future Net Zero improvements, such as more efficient heating systems or renewable technologies, which rely on a well‑insulated building to function effectively.
· Prevent ongoing deterioration, avoiding carbon‑intensive repairs later and protecting the building as a long‑term community asset.
By addressing one of the building’s biggest sources of energy loss, this project makes a measurable contribution to reducing Bonhill’s carbon footprint.
Replacing the roof will bring clear and immediate benefits to the life and mission of Bonhill Parish Church:
· A warmer, more comfortable worship environment. The sanctuary will hold heat more effectively, making Sunday services, funerals, baptisms, and seasonal events more pleasant for all who attend.
· Lower heating costs Reduced heat loss means lower energy bills, freeing up resources for pastoral care, outreach, and the congregation’s ongoing mission in the community.
· A safer, more secure building A new roof protects the interior from leaks and damp, safeguarding the fabric of the sanctuary and the heritage features that are important to the congregation and wider community.
· A stronger welcome for community groups Local organisations and hall users will benefit from a warmer, more reliable space—strengthening Bonhill’s role as a community hub.
· A visible commitment to creation care. The congregation can demonstrate that it is actively living out the Fifth Mark of Mission by taking responsible, practical steps to care for God’s creation.
· Confidence for the future A sound, energy‑efficient roof ensures that Bonhill Parish Church remains a sustainable, mission‑focused presence in the community for years to come.







A7.
	Statement of Significance: What impact will your proposals have on any features of architectural or historical interest in your building?

	Bonhill Parish Church Is listed, category B.  The proposed works are essential to preserving the heritage features and long term viability of the building.  Conservation starts with repair and maintenance.

Part of the works is a fully stripped and re slated roof and as there is a change to the slate type, local authority consent has been applied for and granted.




A8.
	Will your proposal improve access to worship and fellowship by those with disabilities?
	
Yes
	x
	
No
	

	
If yes, please briefly explain how: 
Replacing the roof at Bonhill Parish Church will significantly reduce heat loss, lowering the energy required to warm the sanctuary and halls. This directly supports the Church of Scotland’s Net Zero 2030 goals by improving insulation, reducing carbon emissions, and preparing the building for future low‑carbon heating options.
The new roof will also improve accessibility by creating a warmer, safer, and more consistent environment. Many people with disabilities are affected by cold, damp, and temperature fluctuations; addressing the roof removes these barriers and ensures that worship and fellowship spaces remain comfortable, dry, and reliable for all.
Together, these improvements make Bonhill’s building more sustainable, more welcoming, and better equipped for inclusive ministry.










A9.
	Please list the consultants engaged on the works, eg architect, QS, and state whether they have been appointed via a competitive tender process:

	Building Consultants :- NLM 
Contractor :- ABC

Both of these companies have been appointed via a competitive tender process and in consultation with Presbytery Building officer.











Section B – Statutory Requirements & Compliance 

B1. Statutory Approval
	Is the building listed by Historic Environment Scotland/Historic England?

	A-listed
	
	B-listed
	yes
	C-listed
	
	Not listed
	

	

	Is the building within a Conservation Area?

	Yes
	
	No
	x
	Unknown
	
	
	



	Have applications for planning approval and Listed Building Consent been made?

	Yes
	x
	Not Yet
	
	Not required
	
	Unknown
	

	Please provide the reference number:

	

	Has a Building Warrant/Regulations application been made?

	Yes
	
	Not yet
	
	Not required
	x
	Unknown
	

	Please provide the reference number:



B2. Consultation
	If your Presbytery has a Presbytery Buildings Officer (PBO), have they been consulted?
	Yes
	x
	No
	



B3. Health & Safety
	
	Yes 
	No
	Not Applicable

	Has a Principal Designer been appointed?
	x
	
	

	Has a Preconstruction Health & Safety plan been issued to the Principal Contractor?
	x
	
	

	For notifiable projects has notification been provided to the Health & Safety Executive?
	
	
	x

	Has the developed Health and Safety Plan been provided by the Principal Contractor?
	x
	
	

	Has the developed Health and Safety Plan been reviewed by the Principal Designer?
	x
	
	

	Has the contractor provided site specific risk assessments and method statements for the work?
	x
	
	



B4. Insurance
	
	Yes
	No 
	Not Applicable 

	Have Howdens been notified of the planned building work?
	
	x
	

	Have you received evidence of the Contractor’s insurance (if quotations for the works have been received)?
	x
	
	

	Have you received evidence of the Designer’s Professional Indemnity Insurance?
	
	
	x





Section C – Cost Information & Funding

C1.
	Is the cost of the works greater than £50,000 (inclusive of VAT and fees)?
	
Yes
	x
	
No
	

	If yes, please enclose a Cashflow Statement and, if the cost of the works is greater than £100,000, please enclose a Business Plan and Programme.



C2.
	Is the congregation seeking a grant or loan from the Central Fabric Fund?
	
Yes
	x
	
No
	

	
If yes, state the amounts that you are seeking 

	Grant Amount
	360105.87
	Loan Amount
	

	If you are successful in being granted at loan, please state how you wish to schedule repayments, eg monthly, quarterly or six monthly:     


 
C3.
	Is the congregation seeking release of funds held on its behalf in the Consolidated Fabric Fund capital fund?
	
Yes
	x
	
No
	



C4. Anticipated Cost Breakdown
	Item
	Cost
	Comment 
Indicate whether estimated or based on tender/ quotation

	
Cost of building works
	
£448502.43
	

	
Contingency allowance
	£44850.24
	Percentage Allowance 10%

	
Professional and other fees
	
£ 56735.56
	11.5%

	
Fixtures, Fittings, Furniture and other items not included above
	
£
	

	
Value Added Tax
	£110017.65
	20%

	
TOTAL
	
£660105.88
	



C5. Funding
	
	Amount to be applied to this project:

	Local funds
	

	Local congregational funds held

	£300,000.00

	Insurance Claim

	£


	Sale of redundant property – locally vested

	£

	
General Trustees funds
	

	Sale of redundant property – vested with General Trustees or locally with Assembly Control

	£

	Consolidated Fabric Fund - capital 

	£

	Consolidated Fabric Fund – revenue

	£

	Central Fabric Fund Request – loan 

	£

	Central Fabric Fund Request – grant
 
	£360,106 (- fundraising)

	
External funding
	

	External fundraising target 

	£160000

	External grant funding – secured*

	£

	External grant funding – unsecured*

	£150,000

	
Other
	


	Other eligible funds 
(please state source below)

	£

	
TOTAL

	
£ 660106   (+fundraising)



*secured grant funding is funding which has been applied and formally awarded.  Unsecured grant funding is funding which has either not yet been applied for or has been applied for but no formal decision received as yet.

C6. Fundraising
	Please specify what special efforts (eg Gift Days, events, grants from external sources) have been made and quantify the fundraising target:

	Our aim is to fundraise for approx 25% of the total £160000.






C7. Congregation Financial Information
	

	Current financial information

	Forecast income for current year

	£56,000

	Forecast expenditure for current year

	£57,000

	Funds:
· Unrestricted
· Designated
· Restricted

Total funds

	
£ 365450
£
£

£


	Breakdown of designated funds:


	£

	Breakdown of restricted funds:


	£

	Central Fabric Fund loan balances outstanding

	£0

	Giving to Grow debt outstanding
	£0


	Other debt outstanding

	£0

	

	Prior year financial information – please provide figures for the previous two financial years


	
	PY1
	PY2

	Total income

	£55,449

	£ 43,873

	Total expenditure

	£84,547

	£78,844


	Net income/expenditure for year

	-£29,089
	-£34,971

	Please provide a copy of the congregation’s latest annual accounts to support the figures disclosed in this application.
· The deficits are due to payments towards roof project and pulpit supply and getting manse ready for new minister




Section D – Supporting Information and Submission

D1. Supporting Information
	Please tell us which documents you have enclosed in support of this application: 
(tick all that are included)

	Supporting Info
	Yes/No
	Comment/Document Reference

	
Latest annual accounts (required)
	yes
	

	
Quinquennial Survey Report (required)
	yes
	

	
Property Register
(required for applications for churches/halls)
	yes
	

	
Manse Condition Schedule
(required for applications for manses)
	n/a
	

	
Cashflow Statement
	yes
	

	
Business Plan
	yes
	

	
Mission Plan/Vision Statement
	yes
	

	
Quotations
	
	

	
Cost estimates/Cost Report
	yes
	

	
Tender Report
	yes
	

	
Consultant Reports
	yes
	

	
Specifications
	yes
	

	
Plans/Drawings
	yes
	

	
Project Programme
	yes
	

	
Photographs
	
	



D2.
	Number of members in congregation (and adherents):
	307



D3. Submission
	I hereby confirm that this form has been submitted to, and approved by, the Financial Board 

of this congregation on …8th June 2026. (date of meeting)


	
Signature:

	|

	
Full name:

	Kimberley O’Neil

	
Position held
(please delete as required):
	
· Session Clerk


	
Date of transmission to Presbytery:

	






To be completed by the Presbytery Building Officer in ALL cases:

	Notes To Presbytery Building Officer

	The Building Officer is directed to consider all relevant factors including:
· Quinquennial Survey (do the proposals address the essential works recommended in the survey report?)
· Statutory applications and consents
· CDM consents
· Insurance
· Quotations/Cost Plans
· Comments on proposals
· Whether the work is required for health & safety reasons
· Whether the work is required to make the building wind and watertight
· Whether the work is required to preserve the value of the building
· Whether the works are a statutory requirement
· Recommendations



1.
	5 yearly survey

Do the proposed works address the essential works highlighted in the latest survey?
OR
Have the essential works been addressed separately to the proposals?

	

Yes
	


	PBO Comments:

I inspected the property, producing a condition report in October 2025.  There were already several other reports on the condition of Bonhill Parish Church at this point.

The proposed works address essential wind and watertight action in respect of the property.





2.
	
Health & Safety Construction (Design & Management) Review & Comments

	
PBO Comments

This falls within the responsibility of the project manager NLM.



	REVIEW OF INFORMATION FROM CONGREGATION
	Yes 
	No
	Not Applicable

	Has a Principal Designer been appointed?
	
	
	x

	Has a Preconstruction Health & Safety plan been issued to the Principal Contractor?
	x
	
	

	For notifiable projects has notification been provided to the Health & Safety Executive?
	
	
	x

	Has the developed Health and Safety Plan been provided by the Principal Contractor?
	x
	
	

	Has the developed Health and Safety Plan been reviewed by the Principal Designer?
	
	
	x

	Has the contractor provided site specific risk assessments and method statements for the work?
	x
	
	



3.
	
Have the Presbytery Building Officers Comments and Recommendations been addressed?
	
Yes
	


	
PBO Outstanding Comments

There have been several reports produced addressing the condition of Bonhill Parish Church, these include:

· Quinquennial Inspection (Allied Surveyors) 2014
· NLM inspection 2022
· GT Approval 2024
· PBO Inspections 2025/2026
· Inspection Report (PBO) October 2025

BACKGROUND (NB all figures exclude VAT,  and NLM fees, except where noted)
GT approval was given on the 23rd of February 2024 for urgent works to the roof at the church, with the sum quoted in the approval being £224,620 including VAT, based on estimated costs provided by the project management team NLM Building Consultancy Ltd.  The object of my involvement in the process has been to secure accurate tender prices for “wind and watertight roof works”.
This baseline figure has been corrected to £227,000, including VAT. It is this figure that has been used to measure the impact of cost variations based on subsequent investigations.
A tender process was undertaken with the tender returns coming in at approximately £270,000 to £285,000.  The chosen contractor, Advanced Building Contractors Ltd, came in at £280,752.65, including contingencies.  With VAT added, this comes to £336,903.18. The tender Included allowances for timber and rot treatment, subject to variation on further investigation. The tender process was already higher than the estimated costs underpinning the approval, by approximately £90,000. The date of the tender analysis report is July 2024.
There were further investigations, including by Timberwise (a timber and damp treatment specialist).  According to Timberwise, much more significant repairs to the roof structure were needed due to rot and consequential significant structural engineering works. Structural Engineering solutions were based on the timber treatment reports.
A range of timber treatment and structural engineering solutions were produced and costed in 2025. Seven possible options were produced with a range of cost implications from £415,000 to £525,000, excluding VAT. VAT added brings this to approximately £498,000 to £630,000
From July 2025 until now, I have been engaged with NLM, and the congregation, questioning the report findings and the additional costs involved.  Undoubtedly from the original application there will be a cost variation, but I had felt there was a need to enquire more closely.  The result of these investigations has reduced the potential bill by approximately £150,000, excluding VAT.
However, some costs have increased, and some improvements made over the original Scope of Works.  Main variations to the original works, causing costs to increase are the following:
1. Additional scaffolding at the tower (due to stonework)
2. Additional roofing works identified in the most recent opinions from timber treatments specialist structural engineers.  Roof works now includes new slates rather than a process using partial reconditioned slates (new slates proved to be a lower cost option).
3. An upgrade to the replacement tower roof specification (from felt to Zinc).
4. The introduction of stone and pointing repairs, mainly to high level areas, in response to further investigations/concerns regarding falling masonry during storm conditions.

The following table shows the comparison between the preferred option 7, from 2025, and the results of several second or third opinions.   The sections relate to the cost breakdown reports produced by NLM in April 2026.
		Section	
	Latest figure
	Change from 2025
	Explanation

	1. General Items
	£522.50
	nil
	No change

	1A. Preliminaries
	£55,806.80
	nil
	No change

	2. External Access/scaffold
	£37,306.50
	+ £8,778
	Extra tower scaffold.

	3. Internal access/support
	£24,774.00
	- £47,984
	Less internal support needed

	4. Roof works – Full strip and replace
	£178,913.44
	+ £48,392

	Includes additional work 
required as identified in 
several reports.

	5. Bell tower flat roof
	£40,278.60
	+ £17,728
	Upgrade to Zinc

	6. Leadwork
	£17,912.89
	+£180
	Louvre flashing

	7. Rainwater goods
	£2,496.60
	nil
	No change

	8. Internals and Rot works
	£22,024.60
	- £101,667
	Overstated defects

	S.9 Stonework/repointing
	£47,716.50
	+£47,716
	New section

	
	£430,002.13
	-£26,857
	



The cost above does not include contingencies.  Previously this was included at 5%.  Due to increased cost unpredictability this is now 10%, therefore the total is £473,003 (an increase of approximately £21,500.  This is exclusive of VAT.  With VAT the total is £567,604.
A Further inspection is schedules for 10th June 2026, by the structural engineer, to investigate points raised in part of the investigations.  Although I and NLM are not anticipating a change to the figures submitted, this cannot be ruled out.
Now £592,022 KO’N 12/6/26




	
	



4.
	
Any further PBO Comments/Recommendations to the Presbytery and General Trustees?


	
In the process of working with the congregation and the project manager, questioning reports and costs, it became clear that the GT approval of February 2024 was based on information that had significantly changed.  A variation of the existing approval made no sense and a fresh application for approval was now required.

The Presbytery Property Committee has been informed of the changes and given its approval.  Presbytery Planning has been approached, and support has been given for the proposed works.






To be completed by the Presbytery in ALL cases:

	Notes To Presbytery

	Presbytery is directed to consider all relevant factors including:
· The Presbytery Mission Plan
· The long-term requirement for the building
· The impact of the works on other commitments (eg. Giving to Grow)
· The General Trustees will consult with the Faith Action Leadership Team
· For manses, whether the works are required to meet the minimum housing condition standards
· impact of the proposed expenditure on the congregation’s other commitments, such as contributions towards ministry costs and, where appropriate mission and aid
The application should be discussed and approved at the relevant Presbytery meeting (in line with Presbytery governance and an extract minute provided to the General Trustees)



1.
	
Is this a required charge beyond the life of the current Presbytery Plan?
	
Yes
	
	
No
	



2.
	
What is the status/category of the building within the context of the current Presbytery Plan?

	





3.
	
Notes on Presbytery Assessment of Application.
Any other observations or comments (eg issues on financial stewardship)?


	








	
Presbytery of
	

	
Approved at Presbytery Meeting (insert Committee name)
	

	
Date of meeting
	



PRESBYTERY TO ISSUE COMPLETED FORM PLUS ENCLOSURES AND PRESBYTERY EXTRACT MINUTE TO THE GENERAL TRUSTEES

APPROVAL TO BE GRANTED IN LINE WITH PRESBYTERY GOVERNANCE/DELEGATED AUTHORITY.  



	
For Completion by the General Trustees


	Received date:

Reviewed by:

Fabric Committee Date:

Comments:
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